
ZMO’s Scientific Reaction to Covid







Capacity  

Demand for food 

FEAR

Staffing

Covid-19 hits ZMO March 2020. 



Our everything has changed. 

Whats GONE

No training classes
No weekly huddles
No Daily pre-shift huddles

No All Staff meets
No way to communicate

No food tastings
Can’t eat lunch or break as 
a big group. 

No community sharing of 
anything

What replaces

On shift training only/spaced 6ft
No replacement
No replacement

No replacement
No replacement

Emails and communication boards
Take over training room as lunch room
No replacement

We are in a most uncertain, scary situation 



Safety first

- In the building headcounts based on station 
spacing

- Limit capacity based on headcounts
- Sanitation checklists created and done every 

2 hours
- Masking/screening protocols
- Split breaks and lunches into small groups
- Leaders meet every 4-6 hours- ZOOM
- Quarantines policy enforced
- No attendance policy 

Servant Leadership is the foundation of our people centered culture

We shrink capacity and say NO to customers to work on safety FIRST.

We usually ship orders same day until 5pm, now 14 days lead for new order



I tried to document our approach

Traditional A3 or Storyboard didn’t work because we were moving FAST



We kicked the board to the curb and kept the scientific thinking approach

We relied on everything we have been taught, all the recipes and tools

We ask these 4 questions everyday…

-How can we keep people safe today, what’s one thing 

I can do TODAY?

-How can we increase capacity to meet customer 

demand, what’s one thing I can do TODAY?

-Based on what we learned TODAY what’s our next 

step/plan for safety and capacity NOW?  

-Based on what we learned TODAY what’s our next 

step/plan for safety/capacity for HOLIDAY 2021?





Conduct 
Experiments
to get there

Grasp the 
Current

Condition

Set Next
Target

Condition

Set Direction
Or Challenge

1

2

3

4

Kata in the Classroom / 

katatogrow.com

Job Methods is How to Improve 

Job Instruction is How to Instruct
Job Relations is Servant Leadership
These recipes are used throughout our work. 
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4 Steps of the Improvement Kata



Experiment  

SAFETY First

Experiment  Poll 

Crew to work

Experiment 

Prep improvement

Experiment 

Hire staff

Lead time for new order is 7-14 DAYS

Daily emails 

from Mo begin

Daily emails 

from Ari begin

Staples at cost 

for crew
FREE TP, and 

sanitizer

$3 dollar raises 

for all, 

Experiment

Pennymac



Capacity
Demand 

for food 

FEARStaffing

That’s how we got through the scariest most uncertain time we as a 

business and as individuals, have ever had to face.

Hello TWI and Scientific Thinking! So nice to see you!



We relied on our scientific thinking and all our lean tools to stay safe. 

We providing great service to staff and our customers. 

We trusted in our processes and boldly walked through the fear!

In conclusion

And yes, we are inclusive in our use of  tools! TWI, Kata, TPS, etc.

ALL ARE COMPATIBLE. You just need a bigger boat!



THE END


