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VMAC - NANAIMO
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SO, WHAT IS MY TARGET CONDITION?

VMACs History

Planning for daily improvement

Daily coaching problem solving
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EARLY DAYS OF VMAC 
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VMAC TODAY
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VMAC COMMUNITY SUPPORT

• Nanaimo Science

• VIU Soap Box

• Nanaimo Minor 

Baseball

• Hospice

• NDSS Prom

• Child Development 

Center
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VMAC CULTURE

CONTINUOUS LEARNING

RAPID EXPERIMENTATION
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WHAT DO WE DO

• Underhood

• Gas Drive

• Hydraulic Drive

• Diesel Drive

• Multifunction

• EV
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WE USE LEAN AS A GROWTH STRATEGY
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OUR COWORKERS GROWTH

Starts on the first day

Lean 101

Kata

In class and hands on lean training

Learner and Coach Dojo
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OUR VALUES

Safety

Respect

Improve to provide maximum value

Innovation

Experimentation

Perseverance

Accountability

Sustainability
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HOW WE DO IT

Hoshin 
Planning

Annual 
X-Charts 
Goals

Quarterly 
Goals

Monthly 
Goals

Daily 
Metrics
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HOW DO WE KNOW

Quarterly CI Assessment

Daily Metrics

Gemba Walks



WHAT IS YOUR TARGET CONDITION

• What do want to be different?

• By when?

• What change in pattern do you want to observe?
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WHAT IS YOUR ACTUAL CONDITON NOW

• What does failure look like?

• What happens when your boss fails?

• What happens when the president enters the shop floor?
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WHAT IS STOPPING ME FROM HITTING MY 

TARGET CONDITION

• Fear?

• Lack of structure?

• Resistance?
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WHAT CAN I DO ABOUT IT
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TOYOTA KATA

• Teaches scientific thinking

• Experiment quickly

• Build a culture of learning and respect
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THE FIVE QUESTIONS

A Script for a daily improvement 

conversation

WINNIPEG, MANITOBA  |  JUNE 6-9, 2022



THE LEARNERS STORYBOARD

Visualize and engage
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A GOOD TARGT CONDITION

Achieve By Date

Metrics

What will be different
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Current Condition

Process Diagram

Current Data

Metrics

Operating Pattern

Understanding of current 

state

WINNIPEG, MANITOBA  |  JUNE 6-9, 2022



OBSTACLES PARKING LOT

• Facts, data, negative result

• I can't hit my target ...

• Is not a complaints list
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EXPERIMENTS RECORD

• When, What

• What do you think will happen?

• What actually happened?

• What did you learn?
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THE PATTERN

• Becomes a habitual conversation

• Develop a culture of learning

• Fail together
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WHAT IS MY ACTUAL CONDITION NOW
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VMACs History

Our plan for daily improvement

Coaching daily problem solving

Kata



RESOURCES

http://www-personal.umich.edu/~mrother/Homepage.html
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THANK YOU!

A JOURNEY TO DAILY IMPROVEMENT

Arleigh MacNeill

VMAC GTI Inc.

arleigh_macneill@vmacair.com


