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Family Business –Minding our own business

• Great management structure for small company
• Basic values in check
• Identity was secure - Quality
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Family Business –Minding our own business

• Who was this big Orange Monster??
• Do we still have the same identity
• How do we make decisions
• What are the expectations?
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TIMKEN OVERVIEW
▪ Industrial components and specialty 

steels manufacturer, serving 

diversified markets, including:

▪ Established in 1899

▪ Headquartered in Canton, Ohio

▪ 2012 sales: US $5.0 billion

▪ Global footprint with                              

operations in 30 countries

▪ 20,000 people
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o Aerospace

o Mining

o Energy / Wind

o Rail

o Construction

o Truck

o Automotive

o Distribution
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Our Global Footprint

Note: Facility counts include manufacturing, distribution and technology and engineering centers as of Apr. 1, 2012. 

Denotes plant locations

UNITED STATES: 

$3,495m Sales
49 Facilities
3 JVs

$652m Sales
13 Facilities
2 JVs

EUROPE/MIDDLE EAST/AFRICA

$268m Sales
5 Facilities

CANADA & MEXICO
SOUTH AMERICA: 

$186m Sales
4 Facilities
1 JV

$569m Sales
12 Facilities
2 JV

ASIA PACIFIC

United States

Canada

Brazil

South Africa

India
China

France

England

Italy

Romania

Poland

Total Net Sales:  $5,170 ( dollars in millions)
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Family Business –Minding our own business
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Family Business –Minding our own business
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• Gears
• Canada
• We are a good company that has been making 

money

• Bearings
• USA
• Keep doing what you have been doing
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• Bearings
• USA
• Keep doing what 

you have been 
doing

• Gears
• Canada
• We are a good 

company that 
has been 
making money



Family Business –Minding our own business
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• Keep doing what you have been doing
• We are a good company that has been making 

money



Family Business –Minding our own business
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Who are we?
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• What is our identity?
• Where are we going?
• What is important to us?



Starting with a Clean Slate
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Starting with a Clean Slate
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? Trust
? Respect
? Fairness



Starting with a Clean Slate
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• Trust
• Respect
• Fairness



Accountability
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• How to empower your employees 
• Hold them accountable



Accountability
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• Personal Goals
• Tied to bonus
• Honest feedback

Jason Young
Review

Great job!!!
Please improve your handwriting.



Accountability
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• Personal Goals
• Tied to bonus
• Honest feedback

Direct Report #1
Review

Expectations for next 
meeting…



Accountability
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• Personal Goals
• Tied to bonus
• Honest feedback



Culture
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• Accountability
• Goal driven actions
• Honest feedback

• Fairness
• Trust
• Respect



Culture
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✓ Managers
? Rest of the team  ?
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• Phone Calls
• MySuccess (HRIS) 
• Reviews
• Training
• “Jabber”
• Texting
• SharePoint

• Emails
• Meetings
• Toolbox
• Quarterly updates
• TV’s
• Cascades
• Safety Alerts

What we do for communication…



Communication – Iceberg Model
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Spokespeople
Messages Timing

Safety ValvesChannels

Tactics

Thought Process for a Strategic Communication Plan

Tactics 1. What channels should be used?

2. What are the key messages?

3. What are the safety valves?

4. What should be the timing of the various 
communications?

5. Who should communicate the messages?



Communication

WINNIPEG, MANITOBA  |  JUNE 6-9, 2022

Spokespeople
Messages Timing

Safety ValvesChannels

Tactics

Strategy
Audience Analysis

Contextual Analysis

Thought Process for a Strategic Communication Plan

Contextual 
Analysis

1.  How have employees assimilated other changes?

2.  How congruent is the change with the culture?

3.  How noncomplex and manageable is the change?

4.  How advantageous is the change over past practices?

5.  What benefits will be readily observable?

6.  How will key relationships be affected?

Audience 
Analysis

1.  What are the major groups of employees that will be affected by the change?

2.  How will each group be affected by the change?

3.  Who are the key opinion leaders?

4.  What are the communication or channel preferences of each group?

5.  What does each group know or think they know about the change?

6.  What are the most likely concerns of each group?

Strategic 
Design

1.  What are the tentative communication objectives for each of the audiences?

2.  What are the common objectives shared by all the audiences?

3.  What is a unifying theme that energizes and motivates employees?

4.  Based on the audience analysis, how should the communication resources be 
allocated?

5.  What should be the general sequence of stages or phases for achieving the objectives?



Communication
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Spokespeople
Messages Timing

Safety ValvesChannels

Tactics

Strategy
Audience Analysis

Contextual Analysis



Hoody Gate
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• A story of a rule gone wrong…



Hoody Gate
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Hoody Gate
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Spokespeople
Messages Timing

Safety ValvesChannels

Tactics

Strategy
Audience Analysis

Contextual Analysis



Hoody Gate
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Hoody Gate
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What worked before??
✓ Safety Program
✓CI (Lean) Program



Hoody Gate
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✓ Safety Program
✓CI (Lean) Program

Spokespeople
Messages Timing

Safety ValvesChannels

Tactics

Strategy
Audience Analysis

Contextual Analysis



Hoody Gate
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EHS



Others…
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EHS
CI Task Team

Rescue Team



Communication
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Spokespeople
Messages Timing

Safety ValvesChannels

Tactics

Strategy
Audience Analysis

Contextual Analysis

Thought Process for a Strategic Communication Plan

Contextual 
Analysis

1.  How have employees assimilated other changes?

2.  How congruent is the change with the culture?

3.  How noncomplex and manageable is the change?

4.  How advantageous is the change over past practices?

5.  What benefits will be readily observable?

6.  How will key relationships be affected?

Audience 
Analysis

1.  What are the major groups of employees that will be affected by the change?

2.  How will each group be affected by the change?

3.  Who are the key opinion leaders?

4.  What are the communication or channel preferences of each group?

5.  What does each group know or think they know about the change?

6.  What are the most likely concerns of each group?

Strategic 
Design

1.  What are the tentative communication objectives for each of the audiences?

2.  What are the common objectives shared by all the audiences?

3.  What is a unifying theme that energizes and motivates employees?

4.  Based on the audience analysis, how should the communication resources be 
allocated?

5.  What should be the general sequence of stages or phases for achieving the objectives?



You are good at your job.  Now, go do 
something totally different…
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Aspiring Leadership
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• Delegation & empowerment
• Conflict resolution
• Change management
• Influence
• Motivation and engagement
• Interpersonal relationships
• Decision skills
• Time and energy management
• Self-awareness
• Communication skills
• Stress management

• Company policy
• Company process
• Feedback on issues
• Temperature of culture



Aspiring Leadership
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Aspiring Leadership
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Where are we going?
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???

???
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Interdependent
What affects one affects all.

Interconnected
We share knowledge, information, ideas.

Interrelated
We share genes, experiences, wants, desires.

Infinite potentialities!

Complex Humans
Complex Organizations
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Complex Movement is Non Linear

Creating
Value

Moving forward through time
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Consequences arise from Parameters and Constraints

Creating
Value

Adaptation
“Out of the box” or “over the line”
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Creating
Value

Consequences arise from Parameters and Constraints

Adaptation
“Out of the box” or “over the line”
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How we think about change

• Risk Awareness
• Sense Making
• Persuasive Actions
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Risk Awareness

Sense-MakingPersuasive

Action

How we think about change
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Strategic Plan

• Foundation (Mission)
• Vision (What we will look like)
• Culture (Core Values)
• Industry (Where we do business)
• Products & Services (Our Toolbox)
• Competitive Advantage (What we do best)
• Metrics (KPI’s)
• Implementation (How)
• Challenges (Where we are at risk)



Standard Machine Identity

Trust
Respect
Fairness
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Accountability
Empowerment
Collaboration
Engagement

✓ Family oriented team
✓ Quality, quality, quality
✓ Service 



CULTURE SHIFT FROM THE GROUND UP

JASON YOUNG
General Manager
Standard Machine

YOUR COMPANY
LOGO GOES HERE
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THANK YOU!


