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The FIVE

DYSFUNCTIONS

Does a dysfunctional team know its
dysfunctional?
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Dysfunction # 1—Absence of Trust

How do we build it?
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Dysfunction # 2-Fear of Conflict

How do we remove it?
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3-Lack of Commitment

AGENDA:
) : (@) Russel Metals AGENDA:
PURPOSE: Identify and resolve obstacles that threaten our weekly schedule acheivement.

Capacity Planner to be opened prior to meeting start to be prepared to discuss Production Capacities PURPOSE: Identify and resolve obstacles that threaten our daily schedule acheivement.

Path: | DrivelDBaselFrontEndICapacityBTO Raid File to be opened prior to meeting start to be prepared to discuss and record open issues, attendance, etc.

Path: | Drive/Cont Production Meeti File

Scheduling RAID List will be utilized to track attendance, identify challenges and risks to our planned production
Pazh: [ Oave/PBaseFrontEndiPanmaster

PartMaster to be opened prior to meeting start to be prepared to discuss any outstanding MP’s

sequence | Department  |item #| Topic of Discussion Notes v Patt: 1 Drive/DBase/FrontEnd/Parumaster
1 | FTOEFETINE YO BTOVICE UPTATE O e TEanT {0 STarT Te ST, ComsTrams, UTSamaimg Orers, :
N . n " -

2) |Flat Laser Department Capacity Planning Tool reviewed (3 Week View) equence Topic of Discussion

2 31 |Weekly Soft Booking Hours Reviewed, Requests for addition o deletion are submitted 1 Near Miss, Incidents, Medical Aids, Outstanding Monthly
4)  |sales to discuss any Rush, Late, or Qutstanding Orders remaining to be entered for the week Audits/observations or Safety RiSkS Identlﬁed fOr both branches 50 & 51
5)  |operations Confirms Machine Capacity, agrees to the Flat Laser Production Plan
& |Tube Laser Department Capacity Planning Tool reviewed (3 Week View) 2 QC issues found that should be shared with the group

3 7y |weekly Soft Booking Hours Reviewed, Requests for addition or deletion are submitted
o |sales to discuss any Rush, Late, or Outstanding Orders remaining to be entered for the week a) Prior days production plan review
9 |operations Confirms Machine Capacity, agrees to the Tube Laser Production Plan 3 b) Partmaster review of incomplete orders

10] |plasma/Messer Department Capacity Planning Tool reviewed (3 Week View)

) i \
1) |Weekly soft Booking Hours Reviewed, Requests for addition or deletion are submitted (previous and current day outstanding MP's)

4
12) |sales to discuss any Rush, Late, or Outstanding Orders remaining to be entered for the week 4 Rev'ew for I'ESO|LItIOﬂS, or bal’I’IEI'S to C|OSIr|g Off Items
13) |operations Confirms Machine Capaity, agrees to the Plasma/Messer Production Plan
14 |Hyd-Mech saw Department Capacity Planning Tool reviewed (3 Week View) a) Plan for todays successful schedule
. 25 _|Weekly Soft Booking Hours Reviewed, Requests for addition or deletion are submitted s b) All machines planned accurately and distributed
16) [sales to discuss any Rush, Late, or Outstanding Orders remaining to be entered for the week o
17) |Operations Confirms Machine Capacity, agrees to the Hyd-Mech Saw Production Plan c) Logistics planed and set up for In and OutBounds
15) |Beam Yard Do All Saw Department Facilities Booking Tool reviewed (3 Week View) 6 Are there any issues standing in the way of today's success?
) Kly Soft Booki fewed for addition or deleti bmitted P - .
s 15) |Weekly Soft Booking Hours Reviewed, Requests for addition or deletion are submitte Round Table Roll Call to Highlight anything specific to a Department
20) |sales to discuss any Rush, Late, or Outstanding Orders remaining to be entered for the week
21) | Operations Confirms Machine Capacity, agrees to the Do All Saw Production Plan 7 Does anyone have anything which they need to share?

21)_|Router Department Capacity Planning Tool reviewed {3 Week View)

22 Dol eoeaocling o Boviowed Bocioctc for addivion o dolatinn oo

How do we promote Buy-in?
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4-Avoidance of Accountability
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issue

be here on Monday the 14th

and ordered more parts.
Feb 17 Tech confirmed
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Dysfunction # 5-Inattention to Results

L-68 Flat Laser (5030-1)
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What Results do we focus on?
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g Everyone you work with;

DYSFUNCTIONS Will forget what you do, and they
will forget what you say, but they
will never forget how you made

them feel. Never.

%{/\E/\




THANK YOU!

A FUNCTIONAL CONVERSATION
RE: DYSFUNCTION

Johnny Bowler

jbowler@russelmetals.com




