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If only there was some help out there…
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EVER BEEN A PART OF A FUNCTIONAL TEAM?

Does a dysfunctional team know its 
dysfunctional?
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Dysfunction # 1—Absence of Trust
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How do we build it?



Dysfunction # 2-Fear of Conflict

How do we remove it?
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Dysfunction # 3-Lack of Commitment

How do we promote Buy-in?
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Dysfunction # 4-Avoidance of Accountability

How do we get it?
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Dysfunction # 5-Inattention to Results

What Results do we focus on?
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We are all in a People Management Business

Everyone you work with;
Will forget what you do, and they 
will forget what you say, but they 
will never forget how you made 
them feel.  Never.
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THANK YOU!
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