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Strategy + CI = Engagement

1. The will to change begins with leaders.

2. The ability to change lies with the team.

3. Success is the product of engagement.

4. Engagement is a function of planning, measuring, execution, and persistence.



Innovair’s journey begins

Culture Audit

Letting Go

Build a Leadership Team

Go Away

Get Educated, Get Help,  Get Going















Level 1 is likely most organizations: a tendency to have leaders 

running around putting out fires.

Level 2 is the organization which believes it has a plan in place, but 

its inconsistent, lacks results measurement, and tends to be 
reactive to so many situations that leadership isn’t taken 

seriously or is viewed as filling in a policy need.

Level 3 is the organization with a formal process to plan and 

execute and has a management competence that is fairly 
consistent, as it relates to accountability.

Level 4 organizations tend to align their plans and decision making 
consistently.  Across the organization, there are standards and 

methods to measure change against goals.

Level 5 organizations have embedded the process of planning, 
managing, and measuring goal attainment to such a high level that 
a pervasive culture exists that supports continuous 

improvement; adapting and changing as results dictate.

Strategic Management Maturity Model, Balanced Scorecard Institute, Cary, North Carolina   balancedscorecard.org





Continuous Improvement 

Projects, FWBY, Belt Training

Improve inventory control, 

price management & contracts 
administration

Build on-line project gallery in 

Automation offering

Launch on-line resume and

recruitment contact system

Expand HR capacity to 

provide better benefits 
programming

Provide Staff training in 

physical and mental 
wellness & financial literacy

Build Business Continuity 

Team to share best practices 
during pandemic

Launch Innovair Operating 

System to track both financial 
& non-financial metrics

Expand geographically to SK

Improve cash management 

through AR and AP 
performance upgrades

Hire Marketing Manager

Launch e-commerce for 

both B2C and B2B markets

Launch new sleep brand 

Remologie

Develop our own cylinder 

gas branding
Launch Staff communication

platforms (Town Halls, BCT) 

Build our own cylinder filling

plant

Achieve S2 Safe Work 

Certified status

Increase training in 

Coaching & Leadership 

Develop social media 

capacity
Launch Reward & Recognition 

Program

Deploy assets which reduce 

inbound bulk gas cost 

Join industry producers 

program in USA to learn 
techniques and processes for 

fill plant



More like a beating heart, than a marathon or a sprint

Commitment to change had to start with me.  

I had to learn to trust others to do the right thing.

I had to disclose the sense of urgency with facts, and the message had to come from me.

We needed to hire and promote change agents & remove change obstructors.

We prioritized investment in people, over machinery and buildings.

Senior Strategy Team needed help developing our strategic plan.

We had to get comfortable with the fact it’s not a perfect journey and has many obstacles.

We’re only just beginning, and we need a permanent oversight role to measure & sustain.



Resources

● Balanced Scorecard Institute, 
balancedscorecard.org

● Denise Zaporzan
Asteria Global 
asteriaglobal.com

● Michelle Painchaud
Painchaud Performance Group
ppghr.com

● Grant Cockshott
Innovair Group
grantc@innovairgroup.com


