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GROWING FAST AND STAYING LEAN

How Genoa Keeps a Lean Focus through High Growth

GINA PECORE

Chief Executive Officer
Genoa Design

BRIAN NEWHOOK

Technical Manager
Genoa Design
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OUR HISTORY

Genoa Design 4 rinnacle Growth: Regional Offices, 280+, Environment
International Ltd. ‘ Recession 100+ People, Academy of Opportunity

Introduction to Canada’s Fleet Renewal,
Lean Manufacturing Genoa launches ESOP

200+ People
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- THE
INNOVATION TEAM

Dedicated technology innovators
who collaborate across Genoato
generate new customer value

/

KNOWLEDGABLE PARTNERS
Securing tech solutions that
increase value on current
projects and support Genoa's
ope’al\ona! excellence goals

G

ACCELERATORS
Piloting emerging technologies
to propel Genoa'’s currentand
future ambitions
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VISIONARY LEADERS
Creating new and proprietary
tech-based offerings to expand
Genoa's reach

VISIT
TO LEARN MORE.

GENOA’S GOAL
On-demand data for lifecycle value
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AGENDA

BUILD
BRIAN NEWHOOK

Technical Manager
Genoa Design

COMMUNICATE

CELEBRATE
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PUT PEOPLE FIRST @_

LIVE WELL

CREATE LASTING 2]
RELATIONSHIPS 7
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@ * ABOUT GENOA v PROJECTS v TEAMS v RESOURCES & BENEFITS v NEWS & COMMUNITY v Q

AWARD & REDEEM

Use Genoa's new Values Points system below to easily award and redeem Values Points!

Awarded by * Awarded to

‘ ‘ Select or Enter Employee
* Values Type Award Date

Select value type ‘5/17/2022

VALUES POINTS

AWARDED TO: Denis Holley O Put People First

FORLIVING GENOA'S VALUESWHENYOU: O Make a Differ S
Denis always goes above and beyond to keep the O Never stand still
PSC model organized and working. Without his G Own It
hard work and dedication, | don't see how we :

7 Live Well
could ever get the model untangled! Keep up the D S

reat work Denis! O create Lasting
= Relationships SUBMIT CANCEL

AWARDED BY: Matthew Burry

* Because you...
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« &g genoa 2 Dayforce 2 Q0= §

Overview Courses and Learning Plans  Courses Catalog

e Standard Page

Courses and Learning Plans Calendar

T Q = =  Se hin s Q. WEEKLY

9items

Mar 27 - Apr 2,
SUN MON TUE WED THU
27 28 29 30 31
Catalog for Personal 2022 Respect in the ITAR Course Stages of Construction at
Development in Soft Skills Workplace Vsy
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LEARNING

BITES

AT HOME DEVELOPMENT
OPPORTUNITIES

The Academy is launching a series of Learning
Bites to ensure everyone is getting the
opportunity to further their development,
promote wellness, and stay connected to
teammates. The content will be varied and
will focus on technical and non-technical,

as well and physical and mental wellness.
Sessions will be delivered by internal Genoa
employees and by external providers as well,
facilitated through Teams, Facebook Live
and by a variety of other methods.

By clicking here, check out the Documents
section of the Learning Bites SharePoint site for
full details of what is available (on the Schedule
tab) and to sign up (on the Sign Up tab).

GET INVOLVED!

If you have an idea of
something you'd like to
learn, or if you would like to
deliver alearning bite on a

particular topic to your
teammates, please let
Holly Tocknell know!

genoe
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Conscientiousness
Compliance

wi DEWIJONES, TONY SCOTT,
AND BRIAN NOSEWORTHY

WEDNESDAY,
MARCH 30™

Contact Jacqui Coish to RSVP
( )
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COMMUNICATE
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REVERSE PERFORMANCE FEEDBACK

n Please share some areas that | can improve on as a Technical Manager?

“ Try to keep huddles under 15 minutes ;)

You are a damn good motivator and always in a cherry mood. Your missus
must be pissed if she's cranky when she gets up... You're so damn cherry.
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Q_ Search *»  Genoa Design
‘[9 . Your status is set to do not disturb. You'll only get notifications for urgent messages and from your pricrity contacts. Change setfings. >
Activity Tea ms =
10} General Posts Files Huddle Board v ProlT Board MRR Unit Approval HSI = [ Meet -~
b Your teams
Chat
o 18 Learning Bites Group by Bucket ~ Filter ~ List  Board  Charts  Schedule
..
L1 1]
Teams
PSC Systems Layout Obstacles Improvements Other ANDOP
alend + Add task + Add task + Add task +
Calendar Leadership Huddle B B :
Q) °
e @ ssi-Licenses (O Assitance needed for Production (O 34' OCL Ice Strengthen Zone (O News (Internal & Project) OE
Drawing Readiness T
B General .
— 212 c
Files Requests 9 _ Due 9 E ‘-
RLM o g x p
T~5k§ o (O Penetration Workflow with Pen O Value Moment - Shout Outs
Delivery Management O Interface Workflow Engineer (O shoutout to Josh, thanks for help with Pens
' O Shoutout to Dean N for escape door layout
General Due g g : (O shoutout to Kyran and Andrew B for helping
Covid19 Updates Due 3 Snowden Wa... O shoutout to the team for the access database
Project Management O TQs for RO sea chest O shoutout to Heather, helping with Electrical
Technical Management O gsa\;i\:gc;;rll‘:tiﬁgssemdmg model (O shoutout to Dean B and Lou M for all the hel
— shoutout to Lew for the yellow lines and diac
2 hidden channels Due ﬁ 3,~ O ’ : )
i . ) ) B ©o7
‘@ Working From Home - Support (O opening .neu files, followup with HM (O ALT+S to search for anything in Navis
General (O Today's Song
= b ) .
12 hidden channels ue E Brian Newho... (O Money - Pink Floyd
Completed tasks 23 ' () Raise a Glass - Rolling Kings
ﬂ" Genoa Design (All (O Navis loading slow O Grace Too, - The Hip
Apps
P | O Full Circle - Aerosmith
@ 85 Join or create a team £§3 O how to add tﬁgS/MEL # for fountains, O Superman Song - Crash Test Dummies
Help evewash stations. etc. () Simnly the Ract - Tina Tirnar
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CELEBRATE
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WE BUILD IT FIRST
TEAM 3

AR S S e 3%
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PRESENTED TO

TRAVIS BURT

In Recognition of Your Outstanding
Dedication and Commitment
to the JSS Project.
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“The conductor of an
orchestra doesn't make
a sound. He depends,
for his power, on his
ability to make other
people powerful.”

- Benjamin Zander







THANK YOU!

GROWING FAST AND STAYING LEAN

Brian Newhook

bnewhook@genoadesign.com

Gina Pecore

gina@genoadesign.com




