
EMBRACINGEXCELLENCE.CA

CANADA’S LARGEST LEAN 
EVENT IN 2022

PRESENTED BY



GROWING FAST AND STAYING LEAN
How Genoa Keeps a Lean Focus through High Growth

WINNIPEG, MANITOBA  |  JUNE 6-9, 2022

GINA PECORE
Chief Executive Officer
Genoa Design

BRIAN NEWHOOK
Technical Manager
Genoa Design



WINNIPEG, MANITOBA  |  JUNE 6-9, 2022



WHAT WE DO
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AGENDA

BUILD

COMMUNICATE

CELEBRATE
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BUILD
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WE 
BUILD 
IT FIRST.
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LIVE WELL

MAKE A DIFFERENCE

OWN IT

NEVER STAND STILL

PUT PEOPLE FIRST

CREATE LASTING 
RELATIONSHIPS
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COMMUNICATE
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HUMILITYHONESTYHUMOUR

3 Hs OF LEADERSHIP



REVERSE PERFORMANCE FEEDBACK
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Q. Please share some areas that I can improve on as a Technical Manager?

Try to keep huddles under 15 minutes ;)

You are a damn good motivator and always in a cherry mood. Your missus 
must be pissed if she's cranky when she gets up... You're so damn cherry.

A.
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CELEBRATE
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“The conductor of an 
orchestra doesn't make 
a sound. He depends, 
for his power, on his 
ability to make other 

people powerful.”

- Benjamin Zander
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THANK YOU!

GROWING FAST AND STAYING LEAN

Gina Pecore
Genoa Design
gina@genoadesign.com

Brian Newhook
Genoa Design
bnewhook@genoadesign.com


