
SUNDAY, JUNE 5
4:00 PM – 8:00 PM REGISTRATION

Main Floor - South East corner, RBC Convention Centre Winnipeg, 375 York Avenue

MONDAY, JUNE 6
6:30 AM – 7:00 PM REGISTRATION

Main Floor - South East corner, RBC Convention Centre Winnipeg, 375 York Avenue
8:00 AM – 5:00 PM WORKSHOPS

14 Pre-conference Workshop (See options below)
Note: Pre-conference workshops are not included in the conference registration fee –  
see Registration page on embracingexcellence.ca website 

8:00 AM - 5:00 PM TOURS
5:00 PM – 7:00 PM WELCOME RECEPTION - All delegates welcome!
WORKSHOPS
Morning & Full Day Workshops include breakfast (7:00 – 8:00 AM)
Afternoon & Full Day Workshops include lunch (12:00 – 1:00 PM)

TOURS
Tour times listed indicate ‘Departure from /  
Return to’ Convention Centre. 
**Exceptions – see website for details. 

FULL DAY
8:00 AM – 5:00 PM

Lean Supply Chain Problem Solving
Coaching Fundamentals
Hoshin Kanri
Lean Accounting

MORNING TOURS
9:00 AM – 11:45 AM
Arrowquip**
Dimatec Inc.
Controlled Environments Ltd.

AFTERNOON TOURS
1:00 PM – 3:45 PM
Loewen**
MacDon Industries Ltd.
Arrowquip** 

HALF DAY 
MORNING
8:00 AM – 12:00 PM

Drake P3 - Personality Assessment
A3 Method
Lean 101
Training Within Industry
Lean & Green 101

HALF DAY 
AFTERNOON
1:00 PM – 5:00 PM

Leader Standard Work
Kata
Lean Safety
Lean Advanced Manufacturing
A3 Method

SCHEDULE
PRELIMINARY SCHEDULE - SUBJECT TO CHANGE

TUESDAY, JUNE 7
7:15 – 8:00 AM Breakfast
8:00 – 8:30 AM Conference Opening and Welcome
8:30 – 9:30 AM Keynote Speaker – Richard Sheridan, Menlo Innovations CEO and author of Joy, Inc. and Chief Joy Officer
9:30 – 10:00 AM Networking Time
BEST PRACTICE PRACTITIONER PRESENTATIONS – 4 VALUE STREAMS

LEADERSHIP PEOPLE
DAILY 
IMPROVEMENT SPECIAL INTEREST

10:00 – 11:00 AM Manitoba Government 
Central Services

HME City of Mississauga Texas Nameplate MORNING TOURS
9:30 AM – 12:15 PM
New Flyer
Dimatec Inc.
Magellan Aerospace 
Winnipeg

AFTERNOON 
TOURS
1:00 PM – 3:45 PM
New Flyer
Controlled 
Environments Ltd.
Winpak Ltd.

11:00 – 11:30 AM Networking Time
11:30 – 1:00 PM Lunch and Keynote Speaker – Andrew Au, Digital Transformation, AI and Modern Leadership Expert
1:15 – 2:15 PM Polaris Innovair Group McCain Foods AGI Westfield 

Industries
2:15 – 2:45 PM Networking Time
2:45 – 3:45 PM Russel Metals Argus Industries Boldt Red River Mutual 

Insurance
3:45 – 4:00 PM Networking Time
4:00 – 5:00 PM Keynote Speaker – Heather Chalmers, President & CEO, GE Canada and President,  

GE Healthcare Canada



WEDNESDAY, JUNE 8
7:15 – 8:00 AM Breakfast and Announcements
8:00 – 9:00 AM Keynote Speaker – Prabh Banga, Director, Sustainability, Aecon Group Inc. 
9:00 – 9:15 AM Networking Time
BEST PRACTICE PRACTITIONER PRESENTATIONS – 4 VALUE STREAMS

LEADERSHIP PEOPLE
DAILY 
IMPROVEMENT SPECIAL INTEREST

9:15 – 10:15 AM Genoa Design 
International

Donwood Manor IMP Aerostructures Winpak Ltd. MORNING TOURS
9:00 AM – 11:45 AM
Motor Coach Industries
Carte International Inc.
The Prolific Group

AFTERNOON 
TOURS
1:00 PM – 3:45 PM
Custom Castings Ltd.
Duha Group
Champ Metal 
Fabrication

10:15 – 10:45 AM Networking Time
10:45 – 11:45 AM Lafarge Canada Zingerman’s Mail Order VMAC Global 

Technology
Herd North America

11:45 – 12:00 PM Networking Time
12:00 – 1:00 PM Lunch
1:00 – 1:15 PM Networking Time
1:15 – 2:15 PM Standard Machine Dimatec Inc. Toyota Motor 

Manufacturing Canada
Bothwell Cheese

2:15 – 2:45 PM Networking Time
2:45 – 3:45 PM Loewen Metal Depot Ltd. Manitoba Government 

Department of Families
Rambler Metals & 
Mining

3:45 – 4:00 PM Networking Time
4:00 – 5:00 PM Keynote Speaker – Bruce Kirkby, Acclaimed Explorer and Bestselling Author
5:30 – 7:30 PM Consortium Night –Sharing and Learning Together with Darril Wilburn – ALL WELCOME

THURSDAY, JUNE 9
7:15 – 8:00 AM Breakfast and Announcements
8:00 – 9:00 AM Keynote Speaker – Darril Wilburn, Senior Partner, Honsha, Toyota Way and Toyota Business Practice Specialist
9:00 – 9:15 AM Networking Time
BEST PRACTICE PRACTITIONER PRESENTATIONS – 4 VALUE STREAMS

LEADERSHIP PEOPLE
DAILY 
IMPROVEMENT SPECIAL INTEREST

9:15 – 10:15 AM Brunswick Steel Tasty Catering Toyota Motor 
Manufacturing Canada

HyLife

10:15 – 10:45 AM Networking Time
10:45 – 11:45 AM Charlie Smith International Road 

Dynamics
Duxton Windows & 
Doors

VeriForm

11:45 AM  – 12:00 PM Networking Time
12:00 – 1:30 PM Lunch and Closing Keynote Speaker – Michelle Cederberg, Health & Productivity Expert,  

Speaker, Coach and Author
Conference Closing

FULL DETAILS – EMBRACINGEXCELLENCE.CA


