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VALUE STREAM 2: PEOPLE

‘Engaging your people requires effective leadership,
coaching and communication.

By providing the best training, resources and
development opportunities, leaders can create a
work culture where people become highly
motivated team members.

Learn how to create an environment in which team
members find fulfillment and inspiration as engaged
participants in their organization’s drive for
excellence!
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The Toyota Flow System
The DNA of Organizations

| CUSTOMER 1ST VALUE DELIVERY |

COMPLEXITY = DISTRIBUTED
THINKING ’ LEADERSHIP

The Toyota Way

Qur philosophy is The Toyota Way (Continuous Improvement and Respect for People).

Philosophy

Toyota Production System

Foundational
We are built on a foundation of TPS and Lean Systems Thinking (Customer 1st, Respect for Humanity, Eliminate Waste).

Mindset

Systems
Thinking
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Respect

PLEASE
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Building Mutual
Relationship Happiness

Resilience
and
Positivity

THANK-YOU

Recognition

Remorse and
Empathy

Reconciliation

SORRY
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PLEASE BE SAFE.

Do not stand, sit, climb or
lean on fences.
If you fall, animals could eat you
and that might make them sick.
Thank you.
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PLEASE

LATIN OLD FEENCH g i
clacerns nlaisir please o . -'

Immanuel Kant ( 1724 - 1804)

Metaphysics of Morals
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YOU GET A THANK YOU!

2004
L R R T IR

AND YOU GET A THANK

~—— iﬂ“!q_, —

-
M
i
o

THANI(YOWEBY MUCH EVERYONE GETS A THANK YOU! '

memegenerator.net
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THANK-YOU

GERMANIC OLD ENGLISH

thancian

DUTCH
thank

GERMAN

danken
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Building Mutual
Relationship Happiness

Resilience
and
Positivity
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SORRY

WEST GERMANIC OLD ENGLISH

sore =Arig

ENGLISH

SOITO
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Recognition

Remorse and
Empathy

Reconciliation



THANK YOU!

THE POWER OF THREE WORDS: PLEASE,
THANK-YOU and SORRY.

Daryl Perry

Email Address: dperry@dimatec.com




