
A TACTICAL LOOK AT

SUPPORTIVE LEADERSHIP & CREW PHILOSOPHY



"THE ONLY PEOPLE

WITH WHOM YOU SHOULD TRY TO GET EVEN WITH

ARE THOSE WHO HAVE HELPED YOU."

- JOHN E. SOUTHARD 



DRAFT HORSES

ONE DRAFT HORSE CAN
PULL 8,000 POUNDS

BUT 
2 HORSES CAN PULL 24,000 POUNDS

WORKING TOGETHER.







AS A LEADER, 

DON’T BE A THERMOMETER, 

BE A THERMOSTAT.

VS

VERBAL INSTRUCTIONS WRITTEN INSTRUCTIONS

NEED PERMISSION TO SPEND BUDGET TO FOLLOW

ASSUMED GOALS & OUTCOMES CLEARLY COMMUNICATED GOALS

EMOTIONAL LEADERSHIP LOGIC & FACT-BASED LEADERSHIP



SURROUND YOURSELF WITH PEOPLE WHO

HAVE THE SAME HEARTS, 

BUT DIFFERENT MINDS



MOST PEOPLE WAKE UP AND

GO TO A JOB

OUR CREWS WAKE UP TO GO IN TO 

A COMMUNITY



CORPORATE 
CULTURE

CREW CULTURE



"IF YOU WANT TO BUILD A SHIP,

DON'T DRUM UP THE MEN TO GATHER WOOD,

DIVIDE THE WORK, AND GIVE ORDERS.

INSTEAD,

TEACH THEM TO YEARN

FOR THE VAST AND ENDLESS SEA.“

- ANTOINE DE SAINT-EXUPERY



VISION

MISSION



TYPICAL ORGANIZATIONAL CHART

PRESIDENT

VICE PRESIDENTS

MIDDLE MANAGEMENT

CUSTOMER SERVICE & SALES REPS

PRODUCTION STAFF



SUPPORTIVE LEADERSHIP MODEL

President

Vice Presidents

Middle Management

Customer Service & Sales Reps

Production Staff



SUPPORTIVE 

LEADERSHIP

MODEL.



THE HR DEPT IS HISTORY

“HR Support should live in your Leaders, 

not in an office at the end of the hall”

-M.E. 



S.T.A.R. MOMENTS

S - SOMETHING

T – THEY

A - ALWAYS

R - REMEMBER



M – MAKING TOMORROW BETTER THAN TODAY (CONTINUOUS IMPROVEMENT) 

A – ACCOUNTABILITY (TO THE TRIBE, CUSTOMERS AND SUPPLIERS THAT SUPPORT US)

G – GEMBA (GET UP AND GO SEE  /  GO TO WHERE THE TRUTH IS) 

I – INNOVATION (ENGAGING OUR COLLECTIVE IMAGINATION, COME TOGETHERTO SOLVE 

PROBLEMS)

C – CONTRIBUTE (BE AWARE OF YOUR ROLE TO ADD POSITIVE CONTENT TO THE MEETING)

The MAGIC Meetings
NO TITLES  |  NO EGOS  |  NO HIDDEN AGENDAS  |  FOCUS ON ONE ISSUE



What’s so Great about a Gorilla? 

• OUR GORILLA COSTUME HAS MADE US A LITTLE 

FAMOUS:
• MENTIONED IN THE WALL STREET JOURNAL

• ARTICLES IN A FEW DIFFERENT LOCAL AND NATIONAL PUBLICATIONS

• HAD SOME VIDEO BLOG INTERVIEWS TO DISCUSS THE GORILLA

• THE GORILLA EVEN MADE IT INTO A BUSINESS BOOK, “THE HUMOR ADVANTAGE”

• HERE IS SOME CLIPS OF THE GORILLA IN ACTION



MANY LEADERS TRY TO MAKE THEMSELVES

SIGNIFICANT

INSIDE THEIR ORGANIZATIONS,

I TRY TO DO THE OPPOSITE.



THE PRESIDENTIAL FOCUS

TRANSPARENT, 
ONE FACE AS A LEADER,

BUT ALSO…  I’M JUST A PERSON

LUNCH WITH THE PRESIDENT

CHARACTER IS MORE IMPORTANT
THAN TITLE

(“WHO” MORE THAN “WHAT”)

ONE 2 ONE’S
(180 REVIEW & IRRESISTIBLE ENVIRONMENT)



“EVERY SYSTEM IS PERFECTLY 
DESIGNED TO GET THE RESULTS 

IT GETS.”
- DEMING



STUCK IN A THE RUT OF WHERE TO START?

TGR VS TGW

ASK THE PEOPLE WHO LIVE

WHERE THE ISSUES LIVE



DO NOT LOOK FOR THE

$1MILLION DOLLAR SOLUTION,

BUT INSTEAD

SOLVE A MILLION, 

$1 DOLLAR PROBLEMS





BOOK RECOMMENDATIONS

- THE LEADER WHO HAD NO TITLE

- NINE LIES ABOUT WORK

- SWITCH: HOW TO CHANGE WHEN CHANGE IS HARD

- EVERYBODY MATTERS



A TACTICAL LOOK AT

SUPPORTIVE LEADERSHIP & TRIBAL PHILOSOPHY


