
Daily and Long-Term Improvements
By Aynsley Dueck, Operations Manager



About Us
Family Owned and Operated Manufacturing Business



Thou
shalt fix the 

factory!

Still?

Al Aynsley

The Quest… Continued



Leadership

Kaizen Blitzes
(Before)

Road Map
Where have we been? 



Pre-Covid Times for Town Hall



Expansion Underway



Paint Department



New Door Line



Automation Update



Lean 101 Refresher



Trickle-Down of Training



Yellow Belt Graduations



Kaizen Blitz in Specialty



Self-Motivation



Visual Systems



In-House Engineering



Maintenance Department



Product Development



Quality Control Updates



Quality Control – Industry Teamwork



Basics Improvements



Future Opportunity



✓ Invest in your team’s success 

through training

✓ Give them time for their projects

✓ Share, share, share, then celebrate

✓ If you’re not moving forwards you 

are moving backwards

✓ Reinvest through automation

Keys to Success on a C.I. Journey



Thank You

Questions?

Focus on your people and the success will follow.


