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We sell premium pork
products to customers
around the world. Our
HylifePork product
brand was created
specifically for the
high demands of our
customers in Japan.

p
HuyLifepork.

Taste & Trust




WE WILL BE
THE BEST
FO0D COMPANY
IN THE WORLD




Teamwork
L H V I N G Do What We Say,
' g Say What We Do
O U R c 0 R E ' Open Door Policy
,' Respecting People
v A L U E S "I'fl Respecting Animals
” Turning Challenges

into Opportunities

Empowering People

Our core values are a : Striving to be
guiding light used to i the Best

navigate decisions, attitudes, '

and company culture I Community Partners
We demonstrate these Get ‘er Done

root beliefs every day - they

stand for who we are, what Sustainable

we do, and how we do it Profitability

Work Hard, Play Hard

O HYLIFE Work Safe




Why Continous
Improvement?

The opportunity

| CONTINUOUS IMPROVEMENT DURING RAPID GROWTH

L
HYLIFE

«Strong
Demand

e New Markets

« Acquisition
Opportunities

« Amazing
Growth
Potential

e Great Profits




Why Continous *No need
Improvement? | <Notime

 Profits are

already great!

What's the point?
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Rapid
Growth

HylLife expansion

in2008

With the purchase
of Springhill Farms
processing plant in
Neepawa, the fully

GRS E ) . integrated business

| CONTINUOUS IMPROVEMENT DURING RAPID GROWTH

model is engaged

HYLIFE




Rapid
Growth

B

2008

in Neepawa

400

Employees

¢ eammowmmwmsm 'DURING RA

575,000

Processing

HYLIFE y Capacity




Key Milestones Along the Way

VL4/Janzen
created by Denis,
Claude, and

Paul Vielfaure
together with
Don Janzen

Expansion
into genetics
B | & construction
of barns and
feed mill

C

Company
renamed
to Hytek

First
overseas
nucleus
herd started
in China

1994

2000

Springhill Farms
processing plant
purchased in
Neepawa, MB

Company is
F | rebranded
as Hylife

2006

G

2012

$125 million
infrastructure
expansion
announced to grow
the fully integrated
business model

Began Avoir Hylife
Mexico joint venture

Hylife Pork Table
opens in Daikanyama

2018

Prime Pork
processing plant
purchased in
Windom, MN

Projects and
expansions
underway to
increase hog
capacity at
our plants

I T

2024



HylLife is a fully integrated producer of premium pork

LARGEST 3.4MILLION 3.2MILLION 20 4500+ £

Canadian Integrated Hogs Produced Hogs Processed Countries Employees High-Tech
Pork Producer Per Year Per Year Exported To Worldwide Feed Mills
1 Japan 4 USA
2 China 5 Mexico

3 Canada 6 Barbados

Pork Plants

A Neepawa (Manitoba)
B Windom (Minnesota)

C salvatierra (Mexico)




RO pid | «More orders than

you can handle
GrOWth «Skilled people

e Capacity shortage

The challenges

* Equipment
availability

Strong and reliable
contractors

&

s‘ 'CONTINUOUS IMPROVEMENT DURING RAPID GROWTH D

-

 Time for

GRS E ) Continuous
: Improvement
HYLIFE




How HylLife
Embraced CI

Leadership

Support
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*Recognition
of importance
of CI

e Demonstrated

support by
Executive
team

e Leaders that
believe in ClI




Continuous

HOW HYLife B Improvement
Embraced Cli b -Build a C|

Team

*Integrate CI
into company
culture

2 pillars to build Ci

teamwork culture

 CONTINUOUS IMPROVEMENT DURING RAPID GROWTH . .Invest in
x development
(L onreRser A Nee 0 ) w Create an

attitude of

HYLIFE | “  excellence




Continuous
Improvement

*Build a Cl Team *Invest in development

Integrate Cl into - Create an attitude of
company culture excellence

FOUNDATION: LEADERSHIP SUPPORT




First Pillar:
Build a Cl Team
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eNon-
traditional
thinkers

«Lean [ CI
experts

e Technical
strength

eService
minded

 Team players




First Pillar:
Build a Cl Team

Competencies
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e Industrial /
Manufacturing
[ Mechanical
Engineering

* Process
Improvement

*Process Design

e Mechanical
Design

*Project
Management




Industrial /

First Pillar: Manufacturing /
Build a Cl Team i s

Engineering
© * Process
Competencies standardization
* Plant capacity
modelling
_ : 8 *New process
gcﬁuimmwmnovmsmﬁwuﬁuiméirowm ) ; design and
oo causon - s s : oplecrpotation

e Structured

HYL|FEW "' | problem solving




First Pillar:
Build a Cl Team

Competencies
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eIndustrial /
Manufacturing
[ Mechanical
Engineering

*Process
Improvement

*Process Design

e Mechanical
Design

*Project
Management




First Pillar:
Build a Cl Team

Competencies
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Process
Improvement

 Labour optimization
» Waste reduction

« Material reduction
Yield improvement

*New process
development

*Biological process
improvements




First Pillar:
Build a Cl Team

Competencies
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eIndustrial /
Manufacturing
[ Mechanical
Engineering

* Process
Improvement

*Process Design

e Mechanical
Design

*Project
Management




Sourcel

® HyLiFe

Process
Design

* Plant design

*Line design

* Protein processing
unique




First Pillar:
Build a Cl Team

Competencies
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eIndustrial /
Manufacturing
[ Mechanical
Engineering

* Process
Improvement

*Process Design

e Mechanical
Design

*Project
Management




BLADE DESIGN & STRESS ANALYSIS

® HyLiFe

Mechanical
Design

« 3D equipment
design

- Digital design skills

* Stress analysis

Finite Element
Analysis (FEA)



First Pillar:
Build a Cl Team

Competencies
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eIndustrial /
Manufacturing
[ Mechanical
Engineering

* Process
Improvement

*Process Design

e Mechanical
Design

*Project
Management




First Pillar:
Build a Cl Team

Competencies
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Project
Management

Improvement
projects

Plant expansions
« Modernization
e Business Case ROI

* Project realization
effectiveness
tracking




Continuous
Improvement

 Build a Cl Team *Invest in development

sIntegrate Clinto  Create an attitude of
company culture excellence

FOUNDATION: LEADERSHIP SUPPORT




First Pillar: Integrate C1 | [t
Into Company Culture ey

swoop in with
the answer and
make changes

Teamwork &

« All about working
together

Collaboration

 Strive toward

| CONTINUOUS IMPROVEMENT DURING RAPID GROWTH i common goals

-

GRS E ) i - Together we

are far more

HYLIFE ‘ effective




First Pillar: Integrate Ci

Into Company Culture

Service mindset

® HyLiFe

«We (Cl team)
are here to
serve

* Humbling

o Effective!




First Pillar: Integrate Ci
Into Company Culture

Relationship

building
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L
HYLIFE

e Leaders care
about each
other

«Care about the
business

«Care about ali
our people

«Cl [ Supervisor

«Weekly Cl [Ops




First Pillar: Integrate Cl | 'S?O'L‘r'ff"
Into Company Culture |

e All measured
against the
same thing

Q AL MSIC IMDDAVMEMENT DIIDING DADINS ~ADOW T
CONTINUOLUS IMPROVEME TDUR ",.7‘_,_',‘ PID GROWTH A



First Pillar: Integrate Cl | skt ias

& enable

Into Company Culture | sy

Facilitation

find the

solution and
implement

e Great

_ chance of
_ CONTINUOUS IMPROVEMENT DURING RAPID GROWTH sustainability

CGEEEEEERT D
HYLIFE

e Kaizen events




First Pillar: Integrate Ci
Into Company Culture

Lean training
for leaders

g T | A D P D T S el L § B A S R S =L 2 e e A TP 2t
\ CONTINUOCUS 1M/ ."'y:""‘f:ﬂ T DURING RAPID GROWT \
WAINIINPYVYVS ITMIERNVIVLRVILIN VVRIINW. RATN Y Wk Wy L5

i
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 Production
leaders lead
teams

* Supported by CI
team member
facilitating




First Pillar: Integrate Cl | I aesi

training as

Into Company Culture | [

Involve shop
Compa ny—wide floor workers
® to senior
Involvement e
_ in projects,
_ CONTINUOUS IMPROVEMENT DURING RAPID GROWTH i kaizen events,

GRS E ) 4 area design
changes, etc.
HYLIFE ‘




First Pillar: Integrate Cl | JEEHisull

all areas

Into Company Culture

e Incremental
improvements

Clin everything | -Large projects

® HyLiFe




Continuous
Improvement

Build a Cl Team eInvestin development

Integrate Cl into - Create an attitude of
company culture excellence

FOUNDATION: LEADERSHIP SUPPORT




Second Pillar:
Our People

Investin

development
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eWe Care Team

We Care
Leadership
Development

*HylLife U

*HyLife Masters
Program

e Performance
Coaching




Second Pillar:
Our People

Investin

development
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We Care
Team

* Team of HylLife
Ambassadors

«Committed to help
our employees

*Listen and engage

*Bring ideas and
concerns to our
leaders

«Help drive solutions

» Support HylLife CI
culture




“We want to be a sounding board for people to come to tell us
things we need to do better - because we want to continue to
improve, and the We Care Team is all about that.”



Second Pillar:
Our People

Investin

development
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eWe Care Team

*We Care
Leadership
Development

*HylLife U

*HyLife Masters
Program

e Performance
Coaching




® | wecare Leadership
Second Pillar: ' Development

Our People

 Training excellence for
leaders

« 3 level certification
program

Investin

*Prepare leaders to
support Hylife's:

development

e Culture

| CONTINUOUS IMPROVEMENT DURING RAPID GROWTH i SERNE,
L comraeur cansan - e 2 e opereren
s - Leaders must maintain
.. 8 their We Care Leadership
HYL' FE ' Certification




Second Pillar:
Our People

Investin

development

| CONTINUOUS IMPROVEMENT DURING RAPID GROWTH

L
HYLIFE

eWe Care Team

We Care
Leadership
Development

*HylLife U Courses

*HyLife Masters
Program

e Performance
Coaching




Second Pillar:
Our People

Investin

development
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Hylife U
Courses

«Grow employee
knowledge, skills
& abilities through
training

«Courses provide
tools & information

« Opportunity to
build relationship

HyLife U
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Second Pillar:
Our People

Investin

development
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eWe Care Team

We Care
Leadership
Development

*HylLife U Courses

*HyLife Masters
Program

e Performance
Coaching




Second Pillar:
Our People

Investin

development
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HylLife Masters
Program

Leaders selected
by Executive
Management Team

*Year-long program,
designed to:

- Strengthen leaders

«Connect to Hylife's
integrated business
platform

«Goal to support
sustainability &
organizational growth
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Second Pillar:
Our People

Investin

development
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eWe Care Team

We Care
Leadership
Development

*HylLife U Courses

*HyLife Masters
Program

e Performance
Coaching




Second Pillar:
Our People

Investin

development
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Performance
Coaching

«Continuous
coaching is key

« Formail,
structured goals
& performance
review

Input and feedback
both ways

Road map to
success




Continuous
Improvement

 Build a Cl Team *Invest in development

e Integrate Cl into «Create an attitude of
company culture excellence

FOUNDATION: LEADERSHIP SUPPORT




Second Pillar:
Our People

Create an attitude

of excellence
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Workplace
Culture

Culture is a system of
values, beliefs, and
behaviors that shapes
how actual work gets
done —

“the way things work
around here.”




Second Pillar:
Our People

Create an attitude

of excellence
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Building
Workplace Culture

Driven by our values

- Workplace [ Hylife
culture education

-Leaders are
critical to building
workplace culture

* Building a positive
workplace culture
is proven to retain &
engage employees




Building Positive
Workplace Culture

« Be a leader in « Mentorship
believing in our
company values  <Beopen

 Show employees  ¢Investin the
they matter community

® HyLiFe



Building Positive
Workplace Culture

* Promote teamwork

* Encourage and
promote diversity

* Help new hires feel
welcome

- Engage employees

e Performance
management

e Celebrate
successes and
fun

* Encourage
communication



WORKPLACE
N CULTURE

HyLife’s culture is focused on our
vision, mission, and our values

Everything we do reflects our values




Our Core Values

Do What We Say,
Say What We Do

Turning Challenges

into Opportunities

Striving to be
the Best

Teamwork

Do What We Say,
Say What We Do

Open Door Policy
Respecting People
Respecting Animals

Turning Challenges
into Opportunities

Empowering People

Striving to be
the Best

Community Partners
Get ‘er Done

Sustainable
Profitability

Work Hard, Play Hard

Work Safe



sSuccess!
y N

A

Our
People

Continuous
Improvement

 Build a Cl Team *Invest in development

*Integrate Cl into  Create an attitude of
company culture excellence

FOUNDATION: LEADERSHIP SUPPORT




Medadsure
& Celebrate

Recoghnizing success

& having fun

&

s\ 'CONTINUOUS IMPROVEMENT DURING RAPID GROWTH )

L
HYLIFE

 Small wins will
start to turn
into large wins

e Celebrate the
success

* Working hard
to reach new

heights as a
company is
exhilarating




Hylife
Success Stories

® HyLiFe







Hylife
Success Stories

Labour

optimization

| CONTINUOUS IMPROVEMENT DURING RAPID GROWTH
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«2021: 124 position
savings in 2 plants

«2022: 129 position
savings target

Strong
collaboration with

Operations

* Process review
*NVA reduction

*Process
improvement




Cost Savings
Attribution

Cl Results in 2021

| CONTINUOUS IMPROVEMENT DURING RAPID GROWTH i S avings to

L Cost Ratio
HYLIFE !




Employee Turnover

The We Care Team has
had a very positive impact
on HylLife turnover in Windom

Monthly Turnover



Employee Concerns

Employee Concerns - YTD

B Total Concerns | Resolved Concerns ~ Active




40

35

30

25

20

15

10

Minor Process
Improvements

April 2022 CI Activities

Design Mods
Completed

New Projects
Initiated

Kaizens Installed

Procedure Audits

NPIs



Cl IMPROVEMENTS - REALIZED VALUE

Target Realized Value I Actual Realized Value maim  Achieved

w= == w= Target

Savings to
Cost Ratio




Medasure & Celebrate Success!

- \
- ® L/ 3 S -

na > u

Continuous
Improvement

*Build a Cl Team ‘ Invest in development

Integrate Cl into « Create an attitude of
y company culture excellence

- —_— e —

L !l. A" s
- \ d

LEADERSHIP SUPPORT



BLAIR SEALE, P. ENG.
DIRECTOR OF CONTINUOUS IMPROVEMENT




